Tools to help
Historically Black
Colleges & Universities
make the most of
their brand, website &
marketing campaigns




Universities are challenged by more
competition and a changing environment;
HBCUs are no exception. In fact, we think
they face more daunting challenges.

Our experience includes working with the largest HBCU and
the fastest growing HBCU. We’d like H} g{\r%(EON
to make headlines for your HBCU. J*

UNIVERSITY®

What is HBCUgrow? 66

...the schools that are
so defined by heritage
are now searching

for a formula to stay
viable in a new era of
scarce resources and

We've seen the challenges, lived them &
developed campaigns that helped the largest

& fastest growing HBCUs in the country.

HBCUgrow was born out of a partnership
of three companies who have worked well

unparalleled competition

together for years. for students

HBCUgrow now offers tools to help ’ ,
universities make the most of their brand, ~ News & Observer article
website and marketing campaigns.
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Is your HBCU a good fit?
We’re looking for your
HBCU to make headlines.

THE FASTEST-GROWING HBCU IN
THE COUNTRY (JSU) ESTIMATES:
100 NEW STUDENTS = $1 MILLION

(net present value of each student is even higher)

> JSU increased enrollment 6 straight semesters, going from
8,000 to 9,700 (an increase of 1,700 students or $17 million in revenue)

> Alumni giving has increased for 3 consecutive years

We are a small band of marketers and technologists, passionate about
our clients and helping them achieve great things. That motivates us!
We don’t work with tons of universities, so you get our attention. You
also get nimble, responsive partners who have created results for other
universities. We understand we might not be right for everyone; we just
want to work with those who are a good fit! We’ve created a menu of
services for those not ready for the full program. You control the plan,
growth and direction.

A service of vitalink®, Universal Printing and AndiSites




HBCU
assessment What:

The HBCU Assessment is the recommended first step in our research
and discovery and includes:

> Meetings with key team members

> Step by step walk through of your enroliment process

> Review of current assets

> Tactical performance discovery

> High level report

> Learn where you are on and off target

> Knowledge provides the foundation for better marketing and
enrollment management campaigns

> Understanding Strengths, Weaknesses, Opportunities and Threats
(SWOT Analysis) helps your team make better strategic moves

> Our process helps to identify immediate, short-term and
long-term solutions

> Learn what upgrades or new tools are needed for your university
to accomplish its goals

HBCU Assessment Investment: $5,000-6,000

A service of vitalink®




Example:

What:
. This research tool helps you Faculty Alumni
erceptlon build a solid brand platform & Staff (group 2)
p = based on your core truth. We EOIRE
reall compare survey results by REALITY
stakeholder groups to identify

RESEARCH TOOL the “sweet spots” where your
brand is in alignment. We also identify Students
disconnects where your brand is out (group 3)

of alignment and may need attention.

Examples of other groups include: vendors,
business community, non-traditional students,

Why- parents, guidance counselors, etc.
[

(O Save time and money targeting and connecting with the
right audiences, in the way they want, about things that
are important to them

/O Deliver a customer experience that matches your brand promise
/O Get and keep students and alumni engaged

/O Create marketing that resonates with your target audience

/Q Communicate via the channels your audiences prefer

/O Make the best marketing choice

Investment: $5,000-8,000

Other research services:
> Market/Competitive/Target Market Research
> Focus Groups

REMEMBER: Their perception is your reality. Business Symposium/ldeation Sessions
> Phone and E-surveys

A service of vitalink®




Good marketing starts with a plan

What:

> A comprehensive, strategically relevant brand initiative
will help the university meet its goals and objectives

> A research-based plan will include well-conceived
stakeholder-specific strategies, and identify specific
materials, actions and timing to support the initiative

> Resource requirements

> Mechanisms for tracking the progress and measuring success

Whether you need a strategic plan for marketing/communications or
enrollment management, your actionable and measurable plan will
outline the steps you need to take in order to meet your goals.

Why:

> Align institutional and departmental objectives

> Incorporate existing research intelligence and new data
> Road map for integration of marketing efforts

> ldentify tools and benchmarks for measuring success

> Incorporate the concept of “brand touch points” into strategies

> Utilize marketing sales cycles for each core audience

> Reduce impulsive decisions that draw you away from goal conversion
> Maximizes budgets and efforts

Enroliment Management lan Investment: $ ,000-7,000
Marketing Communication lan Investment: $ ,000-10,000

We recommend completing the erception vs Reality Survey Tool
prior to developing a strategic plan.

A service of vitalink®




What:

Brand audit

> Our brand audit gives you a comprehensive, objective analysis of
your existing brand to see if it’s time for an update

rand rand > We review usage of the logo/marks, font, slogans/mottos, digital
- - - footprint and marketing materials
audlt It all atlon > Analysis includes a professional assessment of the integrity of the mark-
Option: solicit feedback on the mark from key stakeholder groups
(alumni, students, faculty/staff, prospective students, etc.)

Brand vitali ation

> More than just improving your logo, it should also include your messaging
and visual presentation of your brand marketing materials

Before:

> May be done for a university brand, alumni brand, athletic brand or brand
refresh - we work with existing brand logo marks or build new ones if the
situation warrants

> A robust style guide is included so you build a consistent brand through
visual (iconography, typography, color palette, imagery) and verbal brand
messages - any logo design includes lifetime logo rights

Why:

SHAW UNIVERSITY

Build energy and excitement for your university

Change the perception of your university

Elevate your brand and increase perceived quality of your university
Reduce confusion from too many versions of your brand

Foster engagement, collaboration, and buy-in - internally and externally
Make your brand feel current and not outdated

>

>

>

>

— T > Make your investment work harder and produce better results

>

>

> Reflect the quality of the institution, separating you from pop-up schools
>

Align your brand with your strategies and organizational objectives

Brand Audit Investment: $ ,000-6,000
Brand itali ation Investment: $7,500- 5,000

) o ) We recommend completing the erception vs Reality Survey Tool
e ne or rede ne how your university is perceived. prior to a brand audit or brand vitali ation.

A service of vitalink®
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Branding fuels marketing results.

What:

We extend university resources with our creative services. We believe
the best materials feature the university’s core truth and create
integrated brands that resonate. From full development of materials
to flexible templates, we help you realize your vision and create
pieces that accomplish your goals and support your brand.

> Brochures > Posters

> Viewbooks > Postcards

> Annual reports > Trade show booths

> Search campaigns > Direct mail

> Online ads > Relationship marketing campaigns
> Print ads > Radio/TV

> Videos > Qutdoor, and more!

Why:

> Marketing is your brand promise and speaks for your university

> Integrated marketing creates more connections and better results

> The cost of the ad is the same with good or bad creative

> Great creative inspires action, bad creative can cost more than the ad

> Maximize your budget

Investment: starts at $500

We recommend completing the erception vs Reality Survey Tool
prior to starting creative services.

A service of vitalink®




What:

A complete review and evaluation of your current website including:
> Visual appeal

> Content

> Mobile-friendliness

> Usability

> Site architecture (organization & navigation)

> Technology

> Analytics (if available)

Why:
| ]
> Understand the current strengths and weaknesses of your

1 marketing tool

> Get specific recommendations on how to make your website
most effective and useful for today’s online users

> Learn how an easy-to-use Content Management System can
save you time and money

> Get a comprehensive, expert-driven report that you can use to
convince key decision-makers to invest properly in your website

Investment: starts at $500

A service of AndiSites




e site
redesign
onsultin

What:

We work with your internal team to assist in the redesign and
development of your website in the powerful, easy-to-use WordPress
Content Management System. This level of service can range from
simple consulting (with your team doing the work, calling on us as
needed throughout the process for assistance and advice) to full
collaboration with your team onsite (AndiSites team members will
work alongside your team members, providing project management
and sharing design and development tasks however works best).

Why:
> Make the most of small budgets

> Combine our expertise with your hands-on assistance
and onsite resources

> Learn more about website design and development, since we’ll
teach your team how to accomplish design and development
tasks on their own

> Rest assured that by engaging our guidance, your new website
will look and work well, be mobile-friendly, and satisfy your goals.

Investment: starts at $10,000

A service of AndiSites



e site
redesign
de elopment

What:

AndiSites’ team handles the start-to-finish redesign and
development of your new website in the powerful, easy-to use
WordPress Content Management System. We collaborate with
you to ensure that your HBCU’s new website meets your goals;
engages your audience (students, faculty, staff, parents, and
community); reflects your unique offerings, personality, and story;
and has measurable results. We’'ll also ensure that your website
launches successfully and continues to work well for you as part
of our included 0O-day post-launch support (ongoing support and
maintenance plans are also available).

Why:

> Benefit from a team of award-winning website designers,
developers, and project managers working for you to ensure
that your 1 marketing tool is the best it can be

> Enjoy a stress-free-as-possible experience through
goal- and results-oriented processes that guide design and
development decisions

> Apply AndiSites’ deep understanding of higher education
and the unique requirements of HBCU websites

> Join the group of happy AndiSites clients whose new higher
ed websites have contributed directly to increased

enrollment, increased engagement, and increased alumni giving.

Investment: starts at $ 0,000 (a good rule of thumb is $ 0-$ O per student)

A service of AndiSites



Symphony
Cross-Media
MuRti-Channel
Marketing

TECHNOLOGY

What:

Track and manage admissions, giving and marketing channels, including online
and offline recruitment, alumni giving and marketing programs.

Symphony is cross-media, multi-channel marketing web based technology that
integrates and manages campaigns to elevate traditional marketing solutions to
new heights.

> Delivers targeted messaging to the right audience in their preferred media
such as direct mail, email, SMS text, QR codes and personalized URLs with
landing pages

> Provides automated follow-up to respondents and alerts recruitment and
alumni staff

> Manages and measures all campaign components and reports results via
real-time 24/7 campaign dashboard

We can quickly and easily build complex campaigns to enhance your next
admissions and alumni initiatives. Any standard direct mail piece or email blast
can become an enhanced integrated multi-channel marketing campaign by utilizing
quality data management, personalized URLs, landing pages, and the tracking and
real-time reporting tools that university executives so desperately need.

> Multi-channel communications fits preferences

> Multi-touch is key to converting prospects

> Automated responses allow your team to focus on high value
activities (like calling a hot lead)

e = B N R e ==

> More immediate responses A==t S
help conversions i = 5
> Have a better conversation with your = H g
prospect by knowing key info (i.e., E
interests or area of study) - -

> Track prospects & measure results via E—_i., - i : H
24/7 dashboard (pictured to the right) = o w— e

Investment: Campaigns $8,700 and up

A service of vitalink® and Universal Printing
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vitalink and AndiSites’ comprehensive approach with our branding

and logo initiatives and tied to their involvement with the new website
development created the basis and energy for our past two semesters
record enroliment growth and alumni giving support. All of this was
tied to their ideas and research and team approach. We are extremely
pleased with the ultimate measurable outcomes of our relationship
with vitalink and AndiSites.

~ David Hoard

VP of Advancement (previous), Jackson State University,
now President of DHT & Associates

66

I have had the pleasure of working with vitalink at two institutions of
higher education (Shaw University and Saint Augustine’s College) and my
impression has been “Wow!”

vitalink has shown that they understand the unique dynamics facing
colleges and universities today through the development of unique and
successful solutions to meet these challenges.

On the creative and design side, vitalink is head and shoulders above
any of the other firms with whom | have worked. They have the ability to
convey the essence of a brand in a single image, bringing together the
past, present and future in a way that truly excites and touches people.

~ Terry W. Spicer
Shaw University and Saint Augustine’s College
(Past) Director of Public Relations

During the consulting phase AndiSites’ listening process was thorough
as she learned more about who we were, how we wanted to be
represented online, and the features and functions important to us.
Their creative advice was sound and sure, leading to a fully functioning
website for the first time in our history. When trying to engage the
youthful eyes of prospective students, AndiSites’ instincts and taste
are reliable and reassuring. We couldn’t be in better hands.

~ Jeffrey Blair

Cornell Associate Chair, University of North Carolina
at Chapel Hill Department of Dramatic Art

66

This company gets an A plus with applause. They have done everything
from TV commercials to Ideations sessions to Focus groups to us, but
more importantly they don’t leave you when a project is completed. |
have worked with vitalink for at least 15 years and could not think of a
better private partner. , ’

~ Bob Cairns

Director of College Relations (now retired),
College of Agriculture and Life Sciences at NC State

JACKSON STATE IN MIDST OF ALL-TIME
GREAT HBCU BRANDING CAMPAIGN

~ hbcudigest.com article

&€ \f branding, or lack thereof at historically black colleges is at
crisis level, Jackson State University must not have gotten the
memo. In the last nine months, the university has changed it’s
logo, redesigned its website, (and) made national headlines...”?



The HBClgrow advantage:

The right experience

» Jackson State University

» North Carolina A&T State University
¢ University level
* Research
* College of Arts & Sciences
* College of Engineering

¢ School of Agriculture & Environmental Sciences

¢ School of Business & Economics
¢ School of Education

¢ School of Graduate Studies

¢ School of Nursing

* School of Technology

* Athletics

» NC State University
* College of Agriculture and Life Sciences
¢ College of Natural Resources
¢ College of Education
* Center for Geospatial Analytics
¢ University wide approved vendor
» Claflin University
» University of South Carolina — Sumter
» Shaw University
P Saint Augustine’s College
P Fayetteville State University
» University of North Carolina at Chapel Hill

» Craven Community College

hbcugrow.com | info@hbcugrow.com
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