INTRODUCTION TO
HURON

Huron Overview
About Huron
Huron is a global consultancy that thinks, plans and acts
differently to accelerate growth and shape the future for
higher education. Our unmatched expertise, capabilities
and unrestricted thinking enables the transformative
change our clients need to own their future, instead of
being disrupted by it.
LEARN MORE AT WWW.HURONCONSULTINGGROUP.COM.
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Huron’s Values

Our people are the heart and our culture is the foundation of our
success. We are grounded by our values in every client and team
interaction.

3

Our Partnership
Collectively, HBCUgrow and Huron have formed a partnership to provide industry knowledge
and insights to Historically Black Colleges and Universities In 2018, Huron will lead the Student
Lifecycle Solutions Roundtable Discussion at LEAD, an HBCUgrow conference.

HBCUgrow is a consortium of people dedicated
to helping HBCUs grow enrollment and alumni
giving, and tackle the changing landscape of
marketing challenges.

Huron is a global consultancy that thinks, plans
and acts differently to accelerate growth and
shape the future for higher education.
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HBCUgrow helps Historically Black Colleges and Universities by offering the following:
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Huron’s Focus: Your Mission

•

Student

Research

Strategy

Operations + Financial
Management

Technology +
Enterprise Solutions

Optimize Student
Success

Manage the
Research Enterprise

Plan for the
Future

Achieve Operational
Excellence

Enable
Transformation

Adopt an integrated
approach to student
success and
sustainability by
partnering with experts
who have walked in
your shoes

•

Leverage deep
experience and software
solutions to improve
support for the research
mission, increasing levels
of service, productivity
and compliance

•

Establish a vision and
•
develop strategies to
measure progress, achieve
goals and improve outcomes

Assess, design and
implement organizational
changes to drive
operational excellence

•

Design and implement
integrated solutions and
programs with Oracle,
Salesforce, and Workday
to enable efficiency and
effectiveness
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Huron’s Broad, Knowledgeable
Expertise
Our
Experience
+ 500+ University Clients
+ 99 of the top 100 research
universities
+ 75+ Student Enrollment /
Student Success projects
+ 100+ Financial Planning and
Reporting projects
+ 150+ Process Improvement
Projects
+ 450+ Technology related
Projects

Our
Team
+ Dedicated Higher Education
Focus
+ Over 60 Years of Higher
Education Experience
+ Access to over 400 Higher
Education experts
+ Industry thought leaders with
over 90 whitepapers,
presentations, and webinars

Our
Approach
+ Cross Functional
+ Focused on stakeholder
engagement
+ Designed to develop
tailored solutions that work
for each of our clients’
unique environments
+ Built to operationalize
sound processes and
practices with a focus on
implementation success
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Our Committed, Experienced Team
Senior Leaders dedicated to serving the higher
education industry

Matt Jones
Managing Director
Strategy and Operations
+ Strategy/Technology
Consulting professional with
20+ years experience
+ Has led Strategic Planning,
Governance, IT Assessment,
Organization Structure, and
Program Management
engagements across the
Higher Education spectrum

Wendy Meister
Senior Director
Research Services
+ Research administration and
cost accounting professional
with 15 + years experience
+ Focuses on transformation for
the research administration
enterprise, interim staffing,
modeling rates for facilities and
administrative costs, and
evaluating profit/loss related to
performing research.

Rosemaria Martinelli
Senior Director
Student Lifecycle Solutions
+ Enrollment management
professional with 20+ years
experience
+ Specializes in helping institutions
manage the challenges of
enrollment management and
student retention while balancing
Net Tuition (NTR) needs
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Student Success Solutions/ StudentCentered Approach
Huron’s unique student-centered
approach helps clients migrate from
siloed, functionally centered models to
one that focuses on the four
development areas of student success:
•
•
•
•

Preparation & learning
Connected & engaged
Affordability & value
Health & wellness

The net result: a seamless campus
experience for students, and an efficient,
integrated solution for faculty and staff.
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Research
Operations
Performance
Improvement

In today’s fiercely competitive
research environment, it’s
increasingly difficult to maintain a
world-class research enterprise —
the work that moves society
forward, improving health, spurring
innovation and advancing
knowledge.

Compliance
and Risk
Management

Technology
Implementation
Support

Hospitals

Pre-Award

Universities

Post-Award
Clinical Research Management
Animal Facilities

Our higher education research
team helps you manage the
business of research, driving
efficiency and productivity. Flexible,
scalable and configurable, our
services and software solutions
streamline workflow and support
compliance.

Research Compliance
Research
Software
Solutions

Interim
Staffing and
Management

School / Department Admin
Legal Office
Cost Studies

Research
Institutes

Outsourcing
Services

Cancer
Centers

Strategy
and Financial
Planning
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Strategy

Market
Intelligence

Strategic
Planning

Huron provides strategic solutions to
institutions across the full enterprise
of higher education and academic medical
centers.
We partner with institution leaders, faculty and
other key stakeholders to develop innovative
strategies and solutions to improve
performance, optimize student enrollment
and achieve mission-driven goals.

Curricular
Innovation

Employability

Financial
Planning
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Operations

Advancement

We partner with clients to deliver solutions that
better organize and manage the operations that
support their missions. Our expertise spans
across all core functional areas of higher
education administrative operations, while our
approach focuses on yielding results and
helping our clients to continuously improve.
Huron’s assessments, driven by the institution’s
objectives, priorities, and environment,
comprehensively span the institution and
evaluate organizational alignment, business
processes, technology utilization, and financial
and operational performance.

Auxiliaries

Student
Services

Facilities

Financial
Management

Research

Human
Resources

Procurement
Information
Technology
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Financial Management

Huron helps institutions successfully funnel
resources to strategic and institutional priorities
by optimizing their resource management,
allocation and planning practices.
We assist clients across different budgeting
efforts, including: budget process optimization,
budget transformation initiatives, and budget
system initiatives which help institutions
optimize, change and/or implement budgeting
technology platforms.

Academic
Portfolios

Budget
Planning

Shared
Services

Financial
Operations

Financial
Assessments
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Technology & Enterprise Solutions

IT Strategy

Our approach is uniquely designed to improve
business performance and management reporting
for universities, academic medical centers, and
healthcare systems.

Financials &
Budgeting

Research

Working closely with our technology partners –
Oracle, Workday and Salesforce we assist institutions through
successful technology transformation and
implementations across a wide variety of large,
complex initiatives by working side by side with
our clients, sharing accountability, transferring
knowledge, and helping transform the culture to
embrace lasting change.

Human
Resources
(HCM)

T&E

Business
Intelligence

Procurement

Student
Systems &
CRM
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THANK YOU

LEARN MORE AT WWW.HURONCONSULTINGGROUP.COM.
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